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Level | Course Map (Level of Effort = 14 Hours)
In-Person Hours =8

Online Hours =6

Module Title Learning Objectives Delivery
Method

Course Activities

Competency
Assessment

Consultant
Experience



Module Title

Learning Objectives

Delivery
Method

Course Activities

Competency
Assessment

Consultant
Experience

Module 1: CM101 The Addx Identity 2. Relate how Addx organizational culture | Online (30 Interactive Learning Instructor Entry — 2 years
contributes to corporate and employee mins) object demonstrating developed
success how Addx Multiple
organizational culture | Choice Quiz
contributes to
corporate and
employee success
Module 2: CM102 Listening Essentials | 3. Outline the best approaches when In-Person (2 Pre-work: Read The Art | Pre-work: Entry — 2 years
I practicing The Art of Listening (Trusted hours) of Listening (Trusted Discussion
Advisor) with clients Advisor, Ch. 11) Board 102
Scenarios of the best Complete
approaches when Types of
practicing The Art of Listening Quiz
Listening
Read Types of
Listening
Module 2: CM102 Listening Essentials | 4. Devise a goal-oriented plan within a In-Person (2 Team project to devise | Teamwork Entry — 2 years
I collaborative/team environment hours) a goal-oriented plan results and
for deliverables individual

Complete Team
Performance

Assessment Form

participation

Complete
Team

Performance
Assessment
Form

Complete
Team Goal

Setting Quiz



https://docs.google.com/document/d/1mhe_WOOBUl_nKZkdsLdLaS6gbXjO9oYzv-VWdtZcOSo/edit?usp=sharing
https://docs.google.com/document/d/1mhe_WOOBUl_nKZkdsLdLaS6gbXjO9oYzv-VWdtZcOSo/edit?usp=sharing
https://docs.google.com/document/d/1mhe_WOOBUl_nKZkdsLdLaS6gbXjO9oYzv-VWdtZcOSo/edit?usp=sharing
https://docs.google.com/document/d/1IkvGM4MQGXYZLnbit5UhpMu6GAgyFwcr4JcKVL-0PC8/edit?usp=sharing
https://docs.google.com/document/d/1IkvGM4MQGXYZLnbit5UhpMu6GAgyFwcr4JcKVL-0PC8/edit?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://docs.google.com/document/d/1GOEITYlBBO9XjisrkKmVphqWcquoI1AjgPHhcQREhkw/edit?usp=sharing
https://docs.google.com/document/d/1GOEITYlBBO9XjisrkKmVphqWcquoI1AjgPHhcQREhkw/edit?usp=sharing
https://docs.google.com/document/d/1GOEITYlBBO9XjisrkKmVphqWcquoI1AjgPHhcQREhkw/edit?usp=sharing

Module Title

Module 3: CM103 Presentations |

Learning Objectives

5. Produce introductory presentations
using readily available and commonly used
software

Delivery
Method

Online (4 hours)

Course Activities

Watch Videos tutorials

demonstrating
PowerPoint and voice

over best practices

Competency
Assessment

Create a voice-
over
PowerPoint
presentation
related to their
specific focus

Consultant
Experience

Entry — 2 years



https://drive.google.com/drive/folders/1yErFeUp6GHvAppdCoSpD-E6yF34y_BDj?usp=sharing
https://drive.google.com/drive/folders/1yErFeUp6GHvAppdCoSpD-E6yF34y_BDj?usp=sharing
https://drive.google.com/drive/folders/1yErFeUp6GHvAppdCoSpD-E6yF34y_BDj?usp=sharing
https://drive.google.com/drive/folders/1yErFeUp6GHvAppdCoSpD-E6yF34y_BDj?usp=sharing
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.mindtools.com/pages/article/building-rapport.htm
https://www.mindtools.com/pages/article/building-rapport.htm
https://www.consultantsmind.com/2014/05/11/consulting-fit/
https://www.youtube.com/watch?v=noSiVC31sQI
https://www.youtube.com/watch?v=noSiVC31sQI
https://www.youtube.com/watch?v=noSiVC31sQI
https://www.youtube.com/watch?v=noSiVC31sQI
https://www.youtube.com/watch?v=noSiVC31sQI

Module Title Learning Objectives Delivery Course Activities Competency Consultant
Method Assessment Experience

Module 5: CM105 Corporate 9. Locate and identify Addx-branded Online (1 hour) | Interactive Learning Discussion Entry — 2 years
Citizenship and Success materials for Corporate Citizenship and object highlighting Board 105
Success HR/Corporate
templates Addx-
branded material

Instructor
developed
Multiple
choice
questions




Level Il Course Map (Level of Effort = 21 Hours)

In-Person Hours =6

Online Hours =15

Module Title Learning Objectives Delivery Course Activities Competency Consultant
Method Assessment Experience



https://www.youtube.com/watch?v=cSohjlYQI2A
https://www.youtube.com/watch?v=cSohjlYQI2A
https://www.npr.org/programs/ted-radio-hour/411697251/the-act-of-listening
https://www.npr.org/programs/ted-radio-hour/411697251/the-act-of-listening
https://docs.google.com/document/d/1_LBcyfTEWh5AdkgT-470LwS2LFAOi63yZA_Sig_vkgw/edit?usp=sharing
https://docs.google.com/document/d/1_LBcyfTEWh5AdkgT-470LwS2LFAOi63yZA_Sig_vkgw/edit?usp=sharing
https://docs.google.com/document/d/1_LBcyfTEWh5AdkgT-470LwS2LFAOi63yZA_Sig_vkgw/edit?usp=sharing
https://docs.google.com/document/d/1_LBcyfTEWh5AdkgT-470LwS2LFAOi63yZA_Sig_vkgw/edit?usp=sharing
https://www.interaction-design.org/literature/article/what-is-design-thinking-and-why-is-it-so-popular
https://static1.squarespace.com/static/57c6b79629687fde090a0fdd/t/5b19b2f2aa4a99e99b26b6bb/1528410876119/dschool_bootleg_deck_2018_final_sm+%282%29.pdf
https://static1.squarespace.com/static/57c6b79629687fde090a0fdd/t/5b19b2f2aa4a99e99b26b6bb/1528410876119/dschool_bootleg_deck_2018_final_sm+%282%29.pdf
https://www.youtube.com/watch?v=EUq4HhhxhtI
https://www.youtube.com/watch?v=EUq4HhhxhtI
https://www.youtube.com/watch?v=PxzfE21gYqg
https://www.youtube.com/watch?v=PxzfE21gYqg
https://docs.google.com/document/d/1cAMRarIneaf4IYgciJmyj2Bwcm2Qti5Qjmwj4-P7dqU/edit?usp=sharing
https://docs.google.com/document/d/1cAMRarIneaf4IYgciJmyj2Bwcm2Qti5Qjmwj4-P7dqU/edit?usp=sharing

Module Title Learning Objectives Delivery Course Activities Competency Consultant
Method Assessment Experience



https://drive.google.com/drive/folders/10EiUZmkM_ENtEW5p1W2Jynd7VBmbXURL?usp=sharing
https://drive.google.com/drive/folders/10EiUZmkM_ENtEW5p1W2Jynd7VBmbXURL?usp=sharing
https://drive.google.com/drive/folders/10EiUZmkM_ENtEW5p1W2Jynd7VBmbXURL?usp=sharing
http://www.siop.org/Workplace/coaching/introduction.aspx
https://docs.google.com/document/d/17hwjc0dslSQmSIYzXselkmi23U42ODEnXrgoc5BY5mI/edit?usp=sharing
https://docs.google.com/document/d/17hwjc0dslSQmSIYzXselkmi23U42ODEnXrgoc5BY5mI/edit?usp=sharing
https://drive.google.com/file/d/1-G2McDmEZuwNdMjdotuAHa9JrVh-v76f/view?usp=sharing
https://drive.google.com/file/d/1-G2McDmEZuwNdMjdotuAHa9JrVh-v76f/view?usp=sharing
https://drive.google.com/file/d/1-G2McDmEZuwNdMjdotuAHa9JrVh-v76f/view?usp=sharing
https://drive.google.com/file/d/1-G2McDmEZuwNdMjdotuAHa9JrVh-v76f/view?usp=sharing
https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://docs.google.com/document/d/1iQpC2xLoTEpgSIoj7hKkxT0a8sgbl3BxHKWVZvhAWoc/edit?usp=sharing
https://docs.google.com/document/d/1iQpC2xLoTEpgSIoj7hKkxT0a8sgbl3BxHKWVZvhAWoc/edit?usp=sharing
https://www.youtube.com/watch?v=9jv4hIsNR1k
https://www.youtube.com/watch?v=9jv4hIsNR1k
https://www.youtube.com/watch?v=9jv4hIsNR1k
https://www.youtube.com/watch?v=9jv4hIsNR1k
https://www.youtube.com/watch?v=9jv4hIsNR1k
https://drive.google.com/file/d/1aImMEUHjC1scRZ3qghKjgOYVhZZWJNaY/view?usp=sharing
https://docs.google.com/document/d/1EyZDO11Bdq7nm3cmEBgeh0wb41XhCWDOeMk_EWicDdo/edit?usp=sharing
https://docs.google.com/document/d/1EyZDO11Bdq7nm3cmEBgeh0wb41XhCWDOeMk_EWicDdo/edit?usp=sharing

Module Title

Module 4: CM204 Prioritization
Matrices

Module 5: CM205 Tools of the
Trade

Module 6a: (For Supervisors)
CM206a Employee Performance
Reviews

Module 6b: (For Associates)
CM206b Your Performance Review

Learning Objectives

5. Categorize conflicting agendas,
priorities, and goals

6. Identify their industry to navigate

standard practices and unique nuances
when working with clients

7. Apply and practice verbal and
written effective feedback techniques

Delivery
Method

Online (2 hours)

Online (2 hours)

Online (2 hours)

Course Activities

Read Prioritization

Read Problem Solving

Competency Consultant
Assessment Experience

Discussion All Levels
Board 204

Prioritization

Team Builder

Review Task
Prioritization Matrix

Quiz

Interactive Learning
Object — Prioritization
Matrix

Read Organizational
Culture

Read The Functions of
Organizational Culture

Watch The Iceberg of
Organizational Culture

Watch Closing the
Loop on Feedback

Develop Learner-
Designed quiz

Teamwork: Feedback
Techniques with each
as Team Lead

Discussion All Levels
Board 205

Organizational
Culture Quiz

Discussion 3 -5 years
Board 206 Advanced,
Leadership

Learner-
Designed
Assessment



http://www.cpsradio.com/show/being-a-guest-at-the-client-site/
http://www.cpsradio.com/show/being-a-guest-at-the-client-site/
https://drive.google.com/file/d/1hhrakeLy2wCP0yHiOsn4YzUKGkuJaSwO/view?usp=sharing
https://drive.google.com/file/d/1dJs9BWZgYvNwiZY8nbivv8Vd-wiIDpd5/view?usp=sharing
https://drive.google.com/file/d/1dJs9BWZgYvNwiZY8nbivv8Vd-wiIDpd5/view?usp=sharing
https://docs.google.com/document/d/17IWO5N_keDnsAm26Y5pWqcAsDQxhpQubzLX8pkBmP4w/edit?usp=sharing
https://docs.google.com/document/d/17IWO5N_keDnsAm26Y5pWqcAsDQxhpQubzLX8pkBmP4w/edit?usp=sharing
https://drive.google.com/open?id=1mEi8Ttupc79XKIErPId4_fLmamkFooXE
https://drive.google.com/open?id=1mEi8Ttupc79XKIErPId4_fLmamkFooXE
https://drive.google.com/open?id=1r85NZcN2qI39HFaQLsA8lCwCJ7wzcgCT
https://drive.google.com/open?id=1r85NZcN2qI39HFaQLsA8lCwCJ7wzcgCT
https://docs.google.com/document/d/1ZNKhQql74Q7CKLm6LBOfh3S8h9dat2EkBVdyGcgr_T4/edit?usp=sharing
https://docs.google.com/document/d/1ZNKhQql74Q7CKLm6LBOfh3S8h9dat2EkBVdyGcgr_T4/edit?usp=sharing
https://docs.google.com/document/d/1iln7PopGvbxlOXG_acqnqqtN9yksSdjj4dTUevUkzPg/edit?usp=sharing
https://docs.google.com/document/d/1iln7PopGvbxlOXG_acqnqqtN9yksSdjj4dTUevUkzPg/edit?usp=sharing
https://www.youtube.com/watch?v=cjziCs-R2S4
https://www.youtube.com/watch?v=cjziCs-R2S4

Module Title Learning Objectives Delivery Course Activities Competency Consultant
Method Assessment Experience

Module 7: CM207 Fundamentals of 8. Select qualities that demonstrate Online (3 hours) Watch Influencing Peer Review of 3 -5 years,
Project Management project and team leadership Skills: Characteristics of | Project Plans Advanced,
capabilities a Trusted Advisor Leadership

Read The Elements of Complete

Trust Elements of
Trust Quiz
Read Qualities of Complete
Effective Leadership Qualities of
Effective
Leadership
Quiz
Module 8: CM208 Problem-Solving 9. Demonstrate the ability to draw Online (1 hour) | Watch The Psychology | Discussion All Levels
Techniques logical conclusions and implications of Problem-Solving Board 208
from the analysis of an issue or
problem Read Everyday Take Everyday
Problem Solving Problem
Solving Quiz
Module 9: CM209 National 10. Produce evidence of registration Online (1 hour) | Upload proof of Discussion All Levels
Certification for national certification (e.g., PMP, certification Board 209
MSCE, CISCO CCIE; CMMI or INCOSE registration to online
Sys Eng.) course Upload proof

of certification
registration to
online course



https://www.youtube.com/watch?v=t2OY5E1IcUs
https://www.youtube.com/watch?v=t2OY5E1IcUs
https://www.youtube.com/watch?v=t2OY5E1IcUs
https://docs.google.com/document/d/1e45zyJ0rDhk7dLKfn1MTbdqwP-jxak8CEbiKvhRbWV4/edit?usp=sharing
https://docs.google.com/document/d/1e45zyJ0rDhk7dLKfn1MTbdqwP-jxak8CEbiKvhRbWV4/edit?usp=sharing
https://docs.google.com/document/d/1jm8PDm9n2t4nV25CN5EJv58A7Cj1WIyd3oH0Nu2MWB0/edit?usp=sharing
https://docs.google.com/document/d/1jm8PDm9n2t4nV25CN5EJv58A7Cj1WIyd3oH0Nu2MWB0/edit?usp=sharing
https://docs.google.com/document/d/1jm8PDm9n2t4nV25CN5EJv58A7Cj1WIyd3oH0Nu2MWB0/edit?usp=sharing
https://docs.google.com/document/d/1vJqGizls4XF8eJ-bwH9VwmE9wrV5awL0ty5UegL7vL4/edit?usp=sharing
https://docs.google.com/document/d/1vJqGizls4XF8eJ-bwH9VwmE9wrV5awL0ty5UegL7vL4/edit?usp=sharing
https://docs.google.com/document/d/1vnFrQujbpoAEwx0nyLzskuAuSyVE0Ln6lU9ild4Yi7U/edit?usp=sharing
https://docs.google.com/document/d/1vnFrQujbpoAEwx0nyLzskuAuSyVE0Ln6lU9ild4Yi7U/edit?usp=sharing
https://docs.google.com/document/d/1vnFrQujbpoAEwx0nyLzskuAuSyVE0Ln6lU9ild4Yi7U/edit?usp=sharing
https://docs.google.com/document/d/1vnFrQujbpoAEwx0nyLzskuAuSyVE0Ln6lU9ild4Yi7U/edit?usp=sharing
https://docs.google.com/document/d/1vnFrQujbpoAEwx0nyLzskuAuSyVE0Ln6lU9ild4Yi7U/edit?usp=sharing
https://www.youtube.com/watch?v=vg936IW9i7Q
https://www.youtube.com/watch?v=vg936IW9i7Q
https://docs.google.com/document/d/1RVTqsC2M4hM9BE8mOPet_2349VSIeRLh5c-8N77jA04/edit?usp=sharing
https://docs.google.com/document/d/1RVTqsC2M4hM9BE8mOPet_2349VSIeRLh5c-8N77jA04/edit?usp=sharing
https://docs.google.com/document/d/1g8V5jmsFg316SxN5Ae5eorhIDKTKMQm6474-z5wEKpk/edit?usp=sharing
https://docs.google.com/document/d/1g8V5jmsFg316SxN5Ae5eorhIDKTKMQm6474-z5wEKpk/edit?usp=sharing
https://docs.google.com/document/d/1g8V5jmsFg316SxN5Ae5eorhIDKTKMQm6474-z5wEKpk/edit?usp=sharing

Level Il Course Map (Level of Effort = 26 Hours)

In-Person Hours =7

Online Hours =19

Module Title Learning Objectives Delivery Course Activities Competency Consultant
Method Assessment Experience



https://docs.google.com/document/d/1INFBgLPUNCFrNDSvgTuKH31DKhJRsBi4IbaNKOIIaME/edit?usp=sharing
https://docs.google.com/document/d/1McNMd28_smBAIZWgK64osXQLlu3b4BAtw6btcPJEZNk/edit?usp=sharing
https://docs.google.com/document/d/1McNMd28_smBAIZWgK64osXQLlu3b4BAtw6btcPJEZNk/edit?usp=sharing
https://docs.google.com/document/d/1bBQO73k5GHof8O4GwrNeWdOfhn8CiKkKvtyHUY_nGCs/edit?usp=sharing
https://docs.google.com/document/d/1bBQO73k5GHof8O4GwrNeWdOfhn8CiKkKvtyHUY_nGCs/edit?usp=sharing
https://docs.google.com/document/d/1aQ_M-6RSm2Vk0f2VedPkLsYTVnmGWfQRvqAxtFWoDcg/edit?usp=sharing
https://docs.google.com/document/d/1aQ_M-6RSm2Vk0f2VedPkLsYTVnmGWfQRvqAxtFWoDcg/edit?usp=sharing
https://docs.google.com/document/d/1aQ_M-6RSm2Vk0f2VedPkLsYTVnmGWfQRvqAxtFWoDcg/edit?usp=sharing
https://docs.google.com/document/d/1aQ_M-6RSm2Vk0f2VedPkLsYTVnmGWfQRvqAxtFWoDcg/edit?usp=sharing
https://docs.google.com/document/d/1aQ_M-6RSm2Vk0f2VedPkLsYTVnmGWfQRvqAxtFWoDcg/edit?usp=sharing
https://docs.google.com/document/d/1ewDTZS0tf8T9ITrWxtASrZ7E-cfzJ2PhOPwnn0RYhME/edit?usp=sharing
https://docs.google.com/document/d/1ewDTZS0tf8T9ITrWxtASrZ7E-cfzJ2PhOPwnn0RYhME/edit?usp=sharing
https://docs.google.com/document/d/1ewDTZS0tf8T9ITrWxtASrZ7E-cfzJ2PhOPwnn0RYhME/edit?usp=sharing
https://docs.google.com/document/d/1iiHZ7EJ9ZK6ci0CeVeR4c_i0F_o73rmXE_7C0dfw1Ag/edit?usp=sharing
https://docs.google.com/document/d/1iiHZ7EJ9ZK6ci0CeVeR4c_i0F_o73rmXE_7C0dfw1Ag/edit?usp=sharing
https://docs.google.com/document/d/1O7xrTNVZz8gDu_rbWtIFeuzfKeK6RvE1oQ63hQYubDw/edit?usp=sharing
https://docs.google.com/document/d/1O7xrTNVZz8gDu_rbWtIFeuzfKeK6RvE1oQ63hQYubDw/edit?usp=sharing
https://docs.google.com/document/d/1O7xrTNVZz8gDu_rbWtIFeuzfKeK6RvE1oQ63hQYubDw/edit?usp=sharing

Module Title Learning Objectives Delivery Course Activities Competency Consultant
Method Assessment Experience

Module 2: CM302 Executive 5. Formulate a structured, sound Online (2 hours) | Read Stakeholder Discussion Advanced,
Analysis process in the executive analysis of Analysis Board 302 Leadership



https://www.youtube.com/watch?v=PQ0doKfhecQ
https://www.youtube.com/watch?v=PQ0doKfhecQ
https://www.youtube.com/watch?v=PQ0doKfhecQ
https://docs.google.com/document/d/1kTEPnRAFMGHKuZK47xHtpio26O4o1mAoDwZMLedDFrs/edit?usp=sharing
https://docs.google.com/document/d/1kTEPnRAFMGHKuZK47xHtpio26O4o1mAoDwZMLedDFrs/edit?usp=sharing
https://docs.google.com/document/d/1kTEPnRAFMGHKuZK47xHtpio26O4o1mAoDwZMLedDFrs/edit?usp=sharing
https://docs.google.com/document/d/1K5ASIbxw2riGJCUN15tWuM1CZkcNldPycJdpMEDXMpU/edit?usp=sharing
https://docs.google.com/document/d/1K5ASIbxw2riGJCUN15tWuM1CZkcNldPycJdpMEDXMpU/edit?usp=sharing
https://docs.google.com/document/d/1K5ASIbxw2riGJCUN15tWuM1CZkcNldPycJdpMEDXMpU/edit?usp=sharing
https://docs.google.com/document/d/1K5ASIbxw2riGJCUN15tWuM1CZkcNldPycJdpMEDXMpU/edit?usp=sharing
https://docs.google.com/document/d/1TzNrdPPOJDuyGHJx8kkN1-lA7hfqIpELvrSD717rtg8/edit?usp=sharing
https://docs.google.com/document/d/1TzNrdPPOJDuyGHJx8kkN1-lA7hfqIpELvrSD717rtg8/edit?usp=sharing
https://docs.google.com/document/d/1TzNrdPPOJDuyGHJx8kkN1-lA7hfqIpELvrSD717rtg8/edit?usp=sharing
https://docs.google.com/document/d/1TzNrdPPOJDuyGHJx8kkN1-lA7hfqIpELvrSD717rtg8/edit?usp=sharing
https://docs.google.com/document/d/1OTPtmmYt0UA7AL1ZOBCUAlmAy1C4ch0vyvr8Xur-yW4/edit?usp=sharing
https://docs.google.com/document/d/1OTPtmmYt0UA7AL1ZOBCUAlmAy1C4ch0vyvr8Xur-yW4/edit?usp=sharing
https://docs.google.com/document/d/1OTPtmmYt0UA7AL1ZOBCUAlmAy1C4ch0vyvr8Xur-yW4/edit?usp=sharing
https://docs.google.com/document/d/1OTPtmmYt0UA7AL1ZOBCUAlmAy1C4ch0vyvr8Xur-yW4/edit?usp=sharing
https://docs.google.com/document/d/1OTPtmmYt0UA7AL1ZOBCUAlmAy1C4ch0vyvr8Xur-yW4/edit?usp=sharing
https://docs.google.com/document/d/1OTPtmmYt0UA7AL1ZOBCUAlmAy1C4ch0vyvr8Xur-yW4/edit?usp=sharing
https://docs.google.com/document/d/1OTPtmmYt0UA7AL1ZOBCUAlmAy1C4ch0vyvr8Xur-yW4/edit?usp=sharing
https://www.youtube.com/watch?v=P2CVIGuRg4E
https://www.youtube.com/watch?v=P2CVIGuRg4E
https://docs.google.com/document/d/1AghV5ZL1GQA_o9aZM093OS0QDehBSmDNO3uqQZ-S1ZU/edit?usp=sharing
https://docs.google.com/document/d/1AghV5ZL1GQA_o9aZM093OS0QDehBSmDNO3uqQZ-S1ZU/edit?usp=sharing
https://docs.google.com/document/d/1AghV5ZL1GQA_o9aZM093OS0QDehBSmDNO3uqQZ-S1ZU/edit?usp=sharing
https://docs.google.com/document/d/1AghV5ZL1GQA_o9aZM093OS0QDehBSmDNO3uqQZ-S1ZU/edit?usp=sharing
https://docs.google.com/document/d/1AghV5ZL1GQA_o9aZM093OS0QDehBSmDNO3uqQZ-S1ZU/edit?usp=sharing
https://docs.google.com/document/d/1AghV5ZL1GQA_o9aZM093OS0QDehBSmDNO3uqQZ-S1ZU/edit?usp=sharing
https://docs.google.com/document/d/1fMRKxJe4MlVmdvSxEwTQY_0cEm6jgZm2N_d9IGbHP4E/edit?usp=sharing
https://docs.google.com/document/d/1fMRKxJe4MlVmdvSxEwTQY_0cEm6jgZm2N_d9IGbHP4E/edit?usp=sharing
https://docs.google.com/document/d/1fMRKxJe4MlVmdvSxEwTQY_0cEm6jgZm2N_d9IGbHP4E/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://drive.google.com/file/d/1ZkmFCERLFnvW_VxZYYVJUaIrZjLZo4IB/view?usp=sharing
https://drive.google.com/file/d/1ZkmFCERLFnvW_VxZYYVJUaIrZjLZo4IB/view?usp=sharing

Module Title

Learning Objectives

Course Activities

Competency
Assessment

Consultant
Experience

business situations and decision
making that includes the phases of
diagnosis of the problem, selection of
criteria, identification of alternatives,
weighted analysis, and selection of an
alternative.

12

Download Stakeholder

Complete

Analysis Template

Business

Needs Analysis
Quiz

Read Business Needs Complete
Analysis Customer

Read Customer Needs

Needs Analysis
Quiz

Complete

Analysis

Stakeholder

Analysis
Template for a
current or

previous client



https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://docs.google.com/document/d/1POMeQGYVgle5d_uOZjdStSgqt5GL1TR5UmYAjyZxKhk/edit?usp=sharing
https://docs.google.com/document/d/1POMeQGYVgle5d_uOZjdStSgqt5GL1TR5UmYAjyZxKhk/edit?usp=sharing
https://docs.google.com/document/d/1POMeQGYVgle5d_uOZjdStSgqt5GL1TR5UmYAjyZxKhk/edit?usp=sharing
https://docs.google.com/document/d/1POMeQGYVgle5d_uOZjdStSgqt5GL1TR5UmYAjyZxKhk/edit?usp=sharing
https://docs.google.com/document/d/1x8MHSbS8_e3Mi99-U8uCmlDgcfW1cO7Ojf1jpSF9VW4/edit?usp=sharing
https://docs.google.com/document/d/1x8MHSbS8_e3Mi99-U8uCmlDgcfW1cO7Ojf1jpSF9VW4/edit?usp=sharing
https://docs.google.com/document/d/15BwxilDc6D_auenKkUjfcNbBF0oZWSMdBbs9HLBg2RE/edit?usp=sharing
https://docs.google.com/document/d/15BwxilDc6D_auenKkUjfcNbBF0oZWSMdBbs9HLBg2RE/edit?usp=sharing
https://docs.google.com/document/d/15BwxilDc6D_auenKkUjfcNbBF0oZWSMdBbs9HLBg2RE/edit?usp=sharing
https://docs.google.com/document/d/15BwxilDc6D_auenKkUjfcNbBF0oZWSMdBbs9HLBg2RE/edit?usp=sharing
https://docs.google.com/document/d/15L8i_jsX4M5buDx0uCmJ8-jtBsfFxDhqfQMmeji9Row/edit?usp=sharing
https://docs.google.com/document/d/15L8i_jsX4M5buDx0uCmJ8-jtBsfFxDhqfQMmeji9Row/edit?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1AdqnMxoIUJc96KivsYeJUJRkHNwviOyC/view?usp=sharing
https://drive.google.com/file/d/1AdqnMxoIUJc96KivsYeJUJRkHNwviOyC/view?usp=sharing
https://drive.google.com/file/d/1AdqnMxoIUJc96KivsYeJUJRkHNwviOyC/view?usp=sharing

Module Title

Module 4: CM304 Relationship
Management

Module 5: CM305 Federal
Responses and Proposals
(Contributing to an RFP by
understanding req’s, drafting
sections, resumes)

Module 6: CM306 Advanced
Problem Solving Techniques

Learning Objectives

7. Summarize relationship
management after the assignment
culminates (Trusted Advisor)

8. Develop Federal RFPs, using private
and public resources

9. Demonstrate an enhanced ability to
draw logical conclusions and
implications from the analysis of an
issue or problem

Delivery
Method

Online (2 hours)

Online (3 hours)

Online (3 hours)

Course Activities

Read The Importance
of Mindsets (Trusted
Advisor, Ch. 6)

Read Cultivating Long-

Competency Consultant
Assessment Experience

Discussion All Levels

Board 304

Complete

Term Customer
Relationships

Complete Government

Contracting in 10 steps
Interactive Tutorial

Read Federal
Contracting

Read Types of
Problems & Problem

Solving Strategies

Read Managerial
Problem Solving

Read Team Problem
Solving

Cultivating
Long-Term
Customer
Relationships
Quiz

3 -5 years,
Advanced,
Leadership

Complete
Government
Contracting in
10 steps Quiz

Complete
Federal

Contracting
Exam

Discussion
Board 306

3 -5 years,
Advanced,
Leadership

Complete

Types of
Problems &

Problem

Solving
Strategies Quiz

Complete
Managerial
Problem
Solving Exam



https://docs.google.com/document/d/1Q4mhLytDMXEfa7JemJ9itJbOi8dFooNYCtiqKOnabtk/edit?usp=sharing
https://docs.google.com/document/d/1Q4mhLytDMXEfa7JemJ9itJbOi8dFooNYCtiqKOnabtk/edit?usp=sharing
https://docs.google.com/document/d/1Q4mhLytDMXEfa7JemJ9itJbOi8dFooNYCtiqKOnabtk/edit?usp=sharing
https://docs.google.com/document/d/1GPhqDV7JCcCF6UldCrWyeQrSWUYhinrNfh362iC9XXY/edit?usp=sharing
https://docs.google.com/document/d/1GPhqDV7JCcCF6UldCrWyeQrSWUYhinrNfh362iC9XXY/edit?usp=sharing
https://docs.google.com/document/d/1GPhqDV7JCcCF6UldCrWyeQrSWUYhinrNfh362iC9XXY/edit?usp=sharing
https://docs.google.com/document/d/1GPhqDV7JCcCF6UldCrWyeQrSWUYhinrNfh362iC9XXY/edit?usp=sharing
https://docs.google.com/document/d/1GPhqDV7JCcCF6UldCrWyeQrSWUYhinrNfh362iC9XXY/edit?usp=sharing
https://docs.google.com/document/d/1GPhqDV7JCcCF6UldCrWyeQrSWUYhinrNfh362iC9XXY/edit?usp=sharing
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
https://docs.google.com/document/d/1yiIpwRm7QanpUo5ZL9Ngx_nAG-2pYYlaYF2O6UPMt-I/edit?usp=sharing
https://docs.google.com/document/d/1yiIpwRm7QanpUo5ZL9Ngx_nAG-2pYYlaYF2O6UPMt-I/edit?usp=sharing
https://docs.google.com/document/d/1C5nkmDIDCNVtSXf7wXBrdybdytwDrJVBo9KbpSXfKqY/edit?usp=sharing
https://docs.google.com/document/d/1C5nkmDIDCNVtSXf7wXBrdybdytwDrJVBo9KbpSXfKqY/edit?usp=sharing
https://docs.google.com/document/d/1C5nkmDIDCNVtSXf7wXBrdybdytwDrJVBo9KbpSXfKqY/edit?usp=sharing
https://docs.google.com/document/d/1C5nkmDIDCNVtSXf7wXBrdybdytwDrJVBo9KbpSXfKqY/edit?usp=sharing
https://docs.google.com/document/d/1vwzbuTNdx5n-z6weiAyHoMTDPA530IZCRiS8_CcTm9Y/edit?usp=sharing
https://docs.google.com/document/d/1vwzbuTNdx5n-z6weiAyHoMTDPA530IZCRiS8_CcTm9Y/edit?usp=sharing
https://docs.google.com/document/d/1vwzbuTNdx5n-z6weiAyHoMTDPA530IZCRiS8_CcTm9Y/edit?usp=sharing
https://drive.google.com/file/d/1ejG6FA0Mv-HweAShHWK6vd7b6w-RuTo7/view?usp=sharing
https://drive.google.com/file/d/1ejG6FA0Mv-HweAShHWK6vd7b6w-RuTo7/view?usp=sharing
https://docs.google.com/document/d/10A-j3F0WW7-gbYDAN-Qmk9EIB9F6q-4u6_eaufgSXtQ/edit?usp=sharing
https://docs.google.com/document/d/10A-j3F0WW7-gbYDAN-Qmk9EIB9F6q-4u6_eaufgSXtQ/edit?usp=sharing
https://docs.google.com/document/d/10A-j3F0WW7-gbYDAN-Qmk9EIB9F6q-4u6_eaufgSXtQ/edit?usp=sharing
https://docs.google.com/document/d/10A-j3F0WW7-gbYDAN-Qmk9EIB9F6q-4u6_eaufgSXtQ/edit?usp=sharing
https://docs.google.com/document/d/10A-j3F0WW7-gbYDAN-Qmk9EIB9F6q-4u6_eaufgSXtQ/edit?usp=sharing
https://docs.google.com/document/d/10A-j3F0WW7-gbYDAN-Qmk9EIB9F6q-4u6_eaufgSXtQ/edit?usp=sharing
https://drive.google.com/file/d/1dJs9BWZgYvNwiZY8nbivv8Vd-wiIDpd5/view?usp=sharing
https://drive.google.com/file/d/1dJs9BWZgYvNwiZY8nbivv8Vd-wiIDpd5/view?usp=sharing

Module Title

Module 7: CM307 Advising and
Mentoring

Learning Objectives

10. Mentor and Assess Entry-level
Consultants for knowledge transfer

14

Delivery
Method

Online (3 hours)

Course Activities

Read Solving Wicked
Problems

Watch Millennials

Need a Mentor in the

Workplace

Read Becoming a
Mentor

Read The Life and

Challenges of a
Consultant

Practice with
Mentoring Activity

Competency
Assessment

Complete
Group Problem
Solving Exam

Complete
Group Problem
Solving Activity

Discussion
Board 307

Complete
Mentoring
Activity for
Deep Listening

Complete

Becoming a
Mentor Exam

Consultant
Experience

Advanced,
Leadership



https://ssir.org/articles/entry/wicked_problems_problems_worth_solving
https://ssir.org/articles/entry/wicked_problems_problems_worth_solving
https://drive.google.com/file/d/1dJs9BWZgYvNwiZY8nbivv8Vd-wiIDpd5/view?usp=sharing
https://drive.google.com/file/d/1dJs9BWZgYvNwiZY8nbivv8Vd-wiIDpd5/view?usp=sharing
https://drive.google.com/file/d/1dJs9BWZgYvNwiZY8nbivv8Vd-wiIDpd5/view?usp=sharing
https://docs.google.com/document/d/1AF1MjyaVl5BwZYQxe6G7vnM9T92KmMz2ZuBIvz1VFkk/edit?usp=sharing
https://docs.google.com/document/d/1AF1MjyaVl5BwZYQxe6G7vnM9T92KmMz2ZuBIvz1VFkk/edit?usp=sharing
https://docs.google.com/document/d/1AF1MjyaVl5BwZYQxe6G7vnM9T92KmMz2ZuBIvz1VFkk/edit?usp=sharing
https://www.youtube.com/watch?v=4kIHR-tkf_g
https://www.youtube.com/watch?v=4kIHR-tkf_g
https://www.youtube.com/watch?v=4kIHR-tkf_g
https://docs.google.com/document/d/1XNhs3uwE4HaHjnlznN-gyvY__O4jPskxZMidfiMfk80/edit?usp=sharing
https://docs.google.com/document/d/1XNhs3uwE4HaHjnlznN-gyvY__O4jPskxZMidfiMfk80/edit?usp=sharing
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing
https://docs.google.com/document/d/1dWPNInFVbwzhyXQDD5oqI1BfieJ9pgVc01ncOXhliNE/edit?usp=sharing
https://docs.google.com/document/d/1dWPNInFVbwzhyXQDD5oqI1BfieJ9pgVc01ncOXhliNE/edit?usp=sharing
https://docs.google.com/document/d/1dWPNInFVbwzhyXQDD5oqI1BfieJ9pgVc01ncOXhliNE/edit?usp=sharing

Course Objectives and Engagement Activities Alignment

] I
= Module 1 =Module 6
i [
- - Module 2 = Module 7
i [
= Module 3 = Module 8
= Module 4 = Module 9
. I
= Module 5 = Module 10

LEVEL | Course Objectives and Engagement Activities Alignment

Module Title Course Objectives Peer /Team Reflective  Authentic Games and Learner-
Activities Activities Activities Simulations Led
Activities

Introduction Interactive

Discussion Learning

Board object = Addx
Identity

Interactive
Learning
object
demonstrating
- Addx
organizational
culture

15



Module Title Course Objectives Peer /Team Reflective Authentic Games and Learner-

Activities Activities Activities Simulations Led
Activities

Module 2: CM102 Listening Objective #3. Outline the best Pre-work: Scenarios of
Essentials approaches when practicing The Discussion the best
Art of Listening (Trusted Advisor) Board 102 approaches
with clients when
practicing The
Art of
Listening

Module 2: CM102 Listening Objective #4. Devise a goal- Complete Team
Essentials | oriented plan within a Performance
collaborative/team environment | Assessment Form

Group
project to
devise a
goal-
oriented
plan

Create a
voice-over
PowerPoint
presentation
related to
their specific
focus
Module 4: CM104 Objective #6. Identify their Pre-work: Complete and
Fundamentals of Customer personality preference and Discussion discuss
Support learner style, and the Board 104a results from
preferences of peers and clients the Index of
to avoid overgeneralization Learning

Styles

Questionnaire
Module 4: CM104 Objective #7. Evaluate rapport Scenarios --Pre-work: Open-ended
Fundamentals of Customer building techniques to improve demonstrating rapport | Discussion building
Support relationships within teams building techniques Board 104b rapport quiz
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https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://drive.google.com/file/d/1fm9khJKeRMh7V8uKlU_8DsvFdOxyd_0b/view?usp=sharing
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/
https://www.webtools.ncsu.edu/learningstyles/

Module Title Course Objectives Peer /Team Reflective  Authentic Games and Learner-
Activities Activities Activities Simulations Led

Activities

--Discuss

rapport-
building
tip/tricks

Module 4: CM104 Objective #8. Identify a themed eUEIloINeIERial=l0l=0!
Fundamentals of Customer customer service approach when Rl lIEYIaY e
Support communicating with clients approach when
communicating with
clients

Open-ended
customer
service
approach quiz

Module 5: CM105 Corporate Objective #9. Locate and Discussion Interactive
Citizenship and Success identify Addx-branded materials Board 105 Learning
for Corporate Citizenship and object
Success highlighting
HR/Corporate
templates
Addx-branded
material

LEVEL Il Course Objectives and Engagement Activities Alignment

Module Title Course Objectives Peer / Team Reflective  Authentic Games and Learner-
Activities Activities Activities Simulations Led
Activities
Pre-work: Role Play
Discussion Active and

Board 201 Empathetic
Listening

Module 2: CM202 Objective #2. lllustrate core Discussion --Interactive

Fundamentals of Project Project Management Principles Board 202 Learning

Management Object — PM
Principles

17


https://www.mindtools.com/pages/article/building-rapport.htm
https://www.mindtools.com/pages/article/building-rapport.htm
https://www.mindtools.com/pages/article/building-rapport.htm
https://www.mindtools.com/pages/article/building-rapport.htm
https://docs.google.com/document/d/1_LBcyfTEWh5AdkgT-470LwS2LFAOi63yZA_Sig_vkgw/edit?usp=sharing
https://docs.google.com/document/d/1_LBcyfTEWh5AdkgT-470LwS2LFAOi63yZA_Sig_vkgw/edit?usp=sharing
https://docs.google.com/document/d/1_LBcyfTEWh5AdkgT-470LwS2LFAOi63yZA_Sig_vkgw/edit?usp=sharing
https://docs.google.com/document/d/1_LBcyfTEWh5AdkgT-470LwS2LFAOi63yZA_Sig_vkgw/edit?usp=sharing

Module Title

Module 4: CM204
Prioritization Matrices

Module 5: CM205 Tools of the
Trade

Module 6a: (For Supervisors)
CM206a Employee
Performance Reviews
Module 6b: (For Associates)
CM206b Your Performance
Review

Course Objectives

Objective #5. Categorize
conflicting agendas, priorities,
and goals

Objective #6. Identify their
industry to navigate standard
practices and unique nuances
when working with clients

Objective #7. Apply and practice
verbal and written effective
feedback techniques

Peer /Team
Activities

Think, Pair, Share

Group work: Feedback

Techniques

Reflective
Activities

--Discussion
Board 203a

-- Emotional

Intelligence
assessment

(TEN)

Discussion
Board 203b

Discussion
Board 204

Discussion
Board 205

Discussion
Board 206

18

Games and
Simulations

Authentic
Activities

Vann
Coleman
Simpson
leadership
Survey

Task Interactive

Prioritization | Learning

Matrix Object —
Prioritization
Matrix

Learner-
Led
Activities

Learner-
developed
Solutions

Develop
Learner-
Designed
Assessment



https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://drive.google.com/file/d/1RsQ6wuwZaV-p8tF5zPupeHBbNgjXXKCO/view?usp=sharing
https://drive.google.com/file/d/1-G2McDmEZuwNdMjdotuAHa9JrVh-v76f/view?usp=sharing
https://drive.google.com/file/d/1-G2McDmEZuwNdMjdotuAHa9JrVh-v76f/view?usp=sharing
https://drive.google.com/file/d/1-G2McDmEZuwNdMjdotuAHa9JrVh-v76f/view?usp=sharing
https://drive.google.com/file/d/1-G2McDmEZuwNdMjdotuAHa9JrVh-v76f/view?usp=sharing
https://drive.google.com/open?id=1mEi8Ttupc79XKIErPId4_fLmamkFooXE
https://drive.google.com/open?id=1mEi8Ttupc79XKIErPId4_fLmamkFooXE
https://drive.google.com/open?id=1mEi8Ttupc79XKIErPId4_fLmamkFooXE

Module Title

Module 7: CM207
Fundamentals of Project
Management

Module 8: CM208 Problem-

Solving Techniques

Module 9: CM209 National
Certification

Course Objectives

Objective #8. Select qualities
that demonstrate project and
team leadership capabilities

Objective #9. Demonstrate the

Peer /Team
Activities

Plans

ability to draw logical conclusions

and implications from the
analysis of an issue or problem

Objective #10. Produce evidence

of registration for national
certification (e.g.; PMP, MSCE,
CISCO CCIE; CMMI or INCOSE Sys
Eng.)

LEVEL lll Course Objectives and Engagement Activities Alignment

Module Title

Course Objectives

Peer / Team
Activities

19

Peer Review of Project

Reflective Authentic Games and Learner-
Activities Activities Simulations Led
Activities

Peer Review
of Project
Plans

Discussion
Board 208

Discussion Upload proof
Board 209 of
certification
registration
to online
course

Reflective  Authentic Gamesand Learner-

Activities Activities Simulations Led
Activities

Discussion Situational

Board 301a Awareness

Reading and

Activity




Module Title Course Objectives Peer /Team Reflective Authentic Games and Learner-
Activities Activities Activities Simulations Led

Activities

Discussion Case Studies

Board 301b

Complete
Persuasion

Activity
Develop a
business case
through Role-
play and
Storytelling

Develop a business case
through Role-play and

Storytelling

Module 2: CM302 Executive Objective #5. Formulate a Discussion Complete
Analysis structured, sound process in the Board 302 Stakeholder
executive analysis of business Analysis

Template for
a current or

previous
client

situations and decision making
that includes the phases of
diagnosis of the problem,
selection of criteria,
identification of alternatives,
weighted analysis, and selection
of an alternative.

Present presentation to | Pre-work: Critique
peers and colleagues Discussion performance
Board 303 using the

Presentation
Rubric

Complete

peer
Evaluation

Form
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https://docs.google.com/document/d/1kTEPnRAFMGHKuZK47xHtpio26O4o1mAoDwZMLedDFrs/edit?usp=sharing
https://docs.google.com/document/d/1kTEPnRAFMGHKuZK47xHtpio26O4o1mAoDwZMLedDFrs/edit?usp=sharing
https://docs.google.com/document/d/1kTEPnRAFMGHKuZK47xHtpio26O4o1mAoDwZMLedDFrs/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://docs.google.com/document/d/1tI4hqrmHR0KmgjfAvmWVzgDwnLFooOhX50UkFmrwNuY/edit?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1AKVH1d3ErF-d8ArF_gETIUWo0KFOG9mP/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://drive.google.com/file/d/1-zNZ2ae1byvIVh87G0NcUwohz17mWPsy/view?usp=sharing
https://docs.google.com/document/d/1dB8epFCbhbOZGc-I2xNfJK6Qu9rguHXX4ci7apzA9so/edit?usp=sharing
https://docs.google.com/document/d/1dB8epFCbhbOZGc-I2xNfJK6Qu9rguHXX4ci7apzA9so/edit?usp=sharing
https://docs.google.com/document/d/1dB8epFCbhbOZGc-I2xNfJK6Qu9rguHXX4ci7apzA9so/edit?usp=sharing
https://docs.google.com/document/d/1dB8epFCbhbOZGc-I2xNfJK6Qu9rguHXX4ci7apzA9so/edit?usp=sharing

Module Title

Module 4: CM304
Relationship Management

Module 5: CM305 Federal
Responses and Proposals
(Contributing to an RFP by
understanding req’s, drafting
sections, resumes)

Module 6: CM306 Advanced
Problem Solving Techniques

Module 7: CM307 Advising
and Mentoring

Course Objectives

Objective #7. Summarize
relationship management after
the assignment culminates
(Trusted Advisor)

Objective #8. Develop Federal
RFPs, using private and public
resources

Objective #9. Demonstrate an
enhanced ability to draw logical
conclusions and implications
from the analysis of an issue or
problem

Objective #10. Mentor and
Assess entry-level Consultants
for knowledge transfer

Peer /Team
Activities

Complete Group
Problem Solving

Activity

Complete Mentoring

Reflective
Activities

Discussion
Board 304

Discussion
Board 306

Activity

Discussion
Board 307

Authentic
Activities

Complete
Mentoring
Activity
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Games and
Simulations

Complete
Government
Contracting in

10 steps
Interactive

Tutorial

Learner-
Led
Activities



https://docs.google.com/document/d/1AF1MjyaVl5BwZYQxe6G7vnM9T92KmMz2ZuBIvz1VFkk/edit?usp=sharing
https://docs.google.com/document/d/1AF1MjyaVl5BwZYQxe6G7vnM9T92KmMz2ZuBIvz1VFkk/edit?usp=sharing
https://docs.google.com/document/d/1AF1MjyaVl5BwZYQxe6G7vnM9T92KmMz2ZuBIvz1VFkk/edit?usp=sharing
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
http://ptac-sandiego.org/wp-content/uploads/articulate_uploads/ten-steps/player.html?actor=%7B%22mbox%22%3A%22mailto%3Aguest-68.84.133.28%40ptac-sandiego.org%22%2C%22name%22%3A%22Guest%2068.84.133.28%22%2C%22objectType%22%3A%22Agent%22%7D&auth=Basic%20eldrTUhsWFhEck9CVGU0OTVBNXQ6dHJ3NDlNODQzb2VmczlCaXJjZWg%3D&endpoint=https%3A%2F%2Fptac.waxlrs.com%2FTCAPI%2F&registration=36fc1ee0-2849-4bb9-b697-71cd4cad1b6e&activity_id=http%3A%2F%2Fptac-sandiego.org%2Felearning%2Ften-steps
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing
https://docs.google.com/document/d/1JxI1cjZM9C1-17sXYG8n1_72IluOkA9CicLS4ztsIaY/edit?usp=sharing

	Course Mapping
	Level I Course Map (Level of Effort = 14 Hours)

	Course Objectives and Engagement Activities Alignment
	LEVEL I Course Objectives and Engagement Activities Alignment
	LEVEL II Course Objectives and Engagement Activities Alignment
	LEVEL III Course Objectives and Engagement Activities Alignment


