Hello, this is Dr. Smith, I wanted to stop in and say Great work on the discussion board. 
Next up is the Project Charter
Here, You will identify any project of interest in your organization and apply the project management principles and process to develop the execution of the project.
This is achieved by creating a project charter to determine the project scope and any other parameters. Make certain to use the attached project charter template. 
Your submission should include a few items, such as:
· a brief overview of the project to include but not limited to 
· resources, 
· budgets, 
· systems.
I am excited to review your critical thinking skills and your creativity. This project will test your ability to analyze complex data and recognize any significant challenges, issues, or interesting details that you discover while managing your project. 
Lastly, if the project requires you to generate risks, recommendations, and alternatives discovered, please include those. It is vital that you explain and apply the concepts and frameworks learned from the course content and your textbook.
I look forward to reviewing what you all come up with. I know it will be great. 
Onward and upward

